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8.3 HCAI All-Cause 

Unplanned 30-Day 

Readmission Date in an 

IPF

Race and/or Ethnicity American Indian or 

Alaska Native

97.6 5.3 HCAI All-Cause 

Unplanned 30-Day 

Readmission Date, 

stratified by behavioral 

health diagnosis (Co-

Occurring Disorder) 

Gender Identity Male 26.3 5.3 HCAI All-Cause 

Unplanned 30-Day 

Readmission Date in an 

IPF

Gender Identity Male 44.4 4.3 HCAI All-Cause 

Unplanned 30-Day 

Readmission Date, 

stratified by behavioral 

health diagnosis (Co-

Occurring Disorder) 

Expected Payor Medicare 34.6 4.1 HCAI All-Cause 

Unplanned 30-Day 

Readmission Date, 

stratified by behavioral 

health diagnosis (Co-

Occurring Disorder) 

Sexual Orientation straight or heterosexual   40.9 3.4 HCAI All-Cause 

Unplanned 30-Day 

Readmission Date in an 

IPF

Sexual Orientation straight or heterosexual   69.8 2.9 HCAI All-Cause 

Unplanned 30-Day 

Readmission Date in an 

IPF

Expected Payor Medicare 80.9 2.8 HCAI All-Cause 

Unplanned 30-Day 

Readmission Date, 

stratified by behavioral 

health diagnosis (Mental 

Health Disorder) 

Sexual Orientation straight or heterosexual   27.6 2.4 HCAI All-Cause 

Unplanned 30-Day 

Readmission Date, 

stratified by behavioral 

health diagnosis (Mental 

Health Disorder) 

Expected Payor Medicare 40.8 2.1
Aurora Charter Oak Hospital is committed to reducing readmission rates especially for populations experiencing health disparities. Of 

the top ten disparities identified for Aurora Charter Oak Hospital, all ten are related to readmissions. American Indian/Alaska Native, 

White, Black/African American, and Hispanic/Latino patients have a higher readmission rate compared to the Asian reference group. 

American Indian/Alaska Native have a higher rate ratio compared to other race/ethnicity groups for All-Cause Unplanned 30-Day 

Readmission Date in an IPF and All-Cause Unplanned 30-Day Readmission Date, stratified by behavioral health diagnosis (Co-

Occurring Disorder).  Males have a higher readmission rate compared to the female reference group for gender identity. Males have a 

higher rate ratio compared to females for All-Cause Unplanned 30-Day Readmission Date in an IPF and All-Cause Unplanned 30-Day 

Readmission Date, stratified by behavioral health diagnosis (Co-Occurring Disorder).  Straight/heterosexual patients have a higher 

readmission rate compared to other sexual orientations. Straight/heterosexual patients have a higher rate ratio compared to other 

sexual orientation groups for All-Cause Unplanned 30-Day Readmission Date in an IPF, All-Cause Unplanned 30-Day Readmission 

Date, stratified by behavioral health diagnosis (Co-Occurring Disorder) and All-Cause Unplanned 30-Day Readmission Date, stratified 

by behavioral health diagnosis (Mental Health Disorder).  Some patients chose not to disclose their sexual orientation upon and during 

their inpatient hospitalization.  Finally, patients with federal health insurance have a higher readmission rate compared to the private 

pay reference group.  Patients on Medicare have a higher rate ratio compared to other expected payors for All-Cause Unplanned 30-

Day Readmission Date in an IPF, All-Cause Unplanned 30-Day Readmission Date, stratified by behavioral health diagnosis (Co-

Occurring Disorder) and All-Cause Unplanned 30-Day Readmission Date, stratified by behavioral health diagnosis (Mental Health 

Disorder).  In an effort to close this gap, Aurora Charter Oak Hospital is building a program that concurrently manages patients with 

identified disparities in-house and following-up with post-discharge education and follow up care. Reducing avoidable 30-day 

unplanned readmissions among this population requires a coordinated, multidisciplinary approach which includes, but is not limited to 

the emphasis of risk identification, transitional care and housing, medication management, and next level of care treatment referrals 

(e.g., psychiatrist, psychologist, therapist, mental health clinics, etc.).  The reduction of 30-day readmissions is part of the quality 

assessment and performance improvement plan. Using a data-driven approach, readmissions for patients with disparities are 

evaluated for trends and opportunities for improvement. The goal of this scope of work is to reduce 30-day unplanned hospital 

readmission rates by ten percent within the next two years.

Aurora Charter Oak Hospital prioritizes the individual needs, values, and 

preferences of patients while ensuring they remain active participants in their own 

care. Staff and providers are trained to be present when engaging with patients 

and families to ensure an open communication and to ensure a meaningful 

patient experience. To obtain their personal care goals, patients are assessed, 

upon admission and during their hospitalization, of their personal, mental health 

and substance use disorder needs.  Care plans are initiated and tailored to meet 

each patient’s goals.  Leadership and patient advocate rounds are conducted to 

gather feedback from patients and families on their care and treatment.  Group 

therapy is conducted to offer a supportive environment where patients can share 

experiences, gain different perspectives, and develop social skills individual and 

family sessions are conducted to focus on the patient’s tailored needs, obtain 

additional collaborative information to assist with the patient’s post discharge 

need and continued treatment, and ensure a safe discharge plan.  To ensure 

understanding, patient education is provided in their preferred languages and 

interpreter services are available in-person or via telephone. 
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Aurora Charter Oak Hospital offers a safe, secure and therapeutic environment 

for individuals with acute psychiatric and/or substance use disorders.  The strong 

focus on patient safety is demonstrated by the many initiatives and programs 

throughout the organization. Staff conducts routine safety rounds on all patients 

at a maximum of every fifteen (15) minutes to ensure the patients’ physical and 

behavioral status are safely maintained. Environmental rounds are conducted 

each shift to ensure a safe environment is maintained on the units.  Staff and 

providers practice, see something, say something, and are encouraged to report 

issues immediately via the designated reporting system  to ensure timely follow-

up and resolution. Staff are surveyed about their perception of the patient safety 

culture each year. Patients are provided “Patient Experience” surveys prior to 

their discharge from their designated programs.  The results of these surveys are 

used for education and process improvement initiatives across all service lines.

Identifying and addressing patient Social Determinants of Health (SDOH) is a 

priority for Aurora Charter Oak Hospital. Although Aurora Charter Oak Hospital did 

not screen for SDOH in 2024, the hospital began screening all inpatients for social 

determinants of health in January 2025.  Aurora Charter Oak Hospital utilizes a 

tool developed and recommended by the Centers for Medicare and Medicaid 

Services (CMS) to allow for identification of patients who may be experiencing 

insecurities with food, housing, utility, transportation and interpersonal safety. 

The Intake Department initiates the screening of patients and the social service 

team reviews and are consulted when a positive identification is made to assist in 

addressing the disparities. The Social Service team also conducts a psychosocial 

assessment to ascertain further social determinants of health needs, collaborates 

with patients and their family / support system to coordinate appropriate 

resources in the community, and provides referrals for the patient prior to 

discharge. Evaluating and addressing social determinants of health are part of the 

quality assessment and performance improvement plan. The team has 

implemented several initiatives to assist in reducing readmissions for patients 

experiencing food insecurity and housing instability. Other initiatives include 

provider and staff educational trainings on cultural diversity for the patient 

population. Early detection of disparities allows leadership to actively identify 

areas for improvement. Through these efforts, Aurora Charter Oak Hospital plays 

a role in addressing health disparities in the community.

Aurora Charter Oak Hospital evaluates and monitors the success of its strategies 

related to delivering safe and effective treatment. Each year, priority areas for 

the quality assessment and performance improvement program are identified by 

the Governing Board. Multidisciplinary teams are formed to research and improve 

processes and outcomes identified by the Board. Improved results are sustained 

with routine monitoring and feedback which provide accountability. Examples of 

ongoing monitoring metrics includes, but is not limited to readmissions, assault, 

self-harm/suicide, falls, elopements, medication variances, door-to-floor 

admissions, etc. Gaps are identified through event reporting or performance 

improvement reports, and teams quickly convene to address opportunities for 

improvement. An example of this is the implementation of the contraband 

prevention initiatives.  The hospital also noted an increase in rate of 30-days 

readmissions over the past years.  As a result, the Utilization Review team 

collaborated with the Pharmacy and Social Service departments to address 

reasons for readmissions and has developed initiative plans to focus on post-

discharge follow-up, including, but not limited to next level of care referrals, 

medication management, housing, etc.

Care coordination plays an integral part in the care provided at Aurora Charter 

Oak Hospital. The patient’s electronic health record is used to document and 

share information among all providers and caregivers, allowing for streamlined 

communication. The health record is a repository for assessments, diagnosis, and 

treatment plans for all clinicians caring for the patient. Upon admission, patients 

are assessed for identified needs (medical or behavioral).  The multidisciplinary 

team works collaboratively to address the patient’s identified needs. A social 

service team member meets with the patient within forty-eight (48) hours of 

admission to conduct the psychosocial assessment in order to ascertain and 

coordinate the delivery of resources and referrals. Many times, the needs of the 

patient are complex and reach beyond the four walls of the hospital. As such, our 

multidisciplinary team is proactively involved in discharge planning as early as the 

first day of hospital admission. The electronic health record system allows 

information to be shared instantly with the multidisciplinary team and the 

patient’s next level of care provider, with the patient’s approval. Post-discharge 

care is coordinated with external entities such as mental health providers (e.g., 

psychiatrists, psychologists, therapists, mental health clinics), housing and food 

needs, medication management needs, community organizations, etc.

Aurora Charter Oak Hospital has a rich history that reflects its commitment to 

providing 24-hour / 7 days a week quality mental health and substance use 

treatment.  Founded in 1941, the hospital has been a cornerstone of the 

community, offering a safe and therapeutic environment for individuals with 

acute psychiatric and substance use disorders.  The hospital’s mission has 

evolved over the years, focusing on individualized care and a patient-centric 

approach to treatment.  The hospital provides inpatient, outpatient, and 

residential levels of care on our ten-acre campus located in Covina, CA. The San 

Gabriel Mountains provide a stunning backdrop to our facility, which includes 8 

inpatient units across three buildings, the Charter Oak Recovery Center, and 

Outpatient Services. With the opening of the pre-adolescent unit in 2024, the 

hospital has assisted in alleviating the lack of treatment facilities in the greater Los 

Angeles and surrounding counties for this underserved population. The Charter 

Oak Foundation, established by the hospital’s founder, continues to support 

children and teens impacted by mental health challenges, providing grants to non-

profit organizations serving this population.  The foundation’s efforts aim to make 

a positive impact on the lives of those it supports.  Aurora Charter Oak Hospital 

and Run4Recovery have partnered over the past 18 years to provide assistance to 

individuals struggling with alcohol and substance use addiction.  Funds are raised 

for sober living scholarships, housing and medications assistance, transportation, 

etc.  Our team brings an unwavering commitment to serve as a community 

resource, bringing high quality and affordable treatment to those in need.
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